Appendix 1

Shareholder Governance Arrangements

BCP Council (Shareholder)

Cabinet
Remit: decision-making body in
respect of council companies

BCP Council -
Scrutiny

Shareholder Briefing
(Members and officers only)
Remit: to brief members on
company related issues and

formulate policy in advance of
any shareholder decisions to be
made by Cabinet.

A

h 4

BCP Council - Shareholder
Operations Board
(Officers)

Remit: to oversee the delivery of
policy through commissioning,
funding, and managing the
performance of council
companies

A

A 4

BCP Council - Commissioning
Team
(Officers)

Remit: Commissioning.
Transacting. Day to day
management of arrangements
with council company

Council Company

Company has no role at Cabinet -

council company business plan is

approved by Cabinet with officer
advice

Company has no role at scrutiny —
presenting scrutiny reports
concerning council company is a
shareholder role carried out by
portfolio holder and officers

Company is not a member of this
board. Representative may be
invited to attend for a specific

item when appropriate but would

not stay for other items

Company is not a member of this
board. Representative may be
invited to attend for a specific

item when appropriate but would

not stay for other items

A

Council (Shareholder) officer
representative attends company
board

Day to day interaction over
management of company,
funding and delivery of
objectives.

A

Company Board
(Company Directors)
Management of company,
funding, revenues, and delivery of
objectives.




